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OVERVIEW OF 
THE COURSE

Monday 7 December – Welcome and introduction to EU research funding through impact

Anika Duut van Goor, Jan Andersen and Danielle de Boer

Tuesday 8 December – Methods for impact assessment and developing an EU research strategy

Simon Kerridge and Danielle de Boer

Wednesday 9 December – Building collaborations between Universities and Universities of  

Applied Sciences and building an impact infrastructure

Bruno van Koeckhoven and Esther de Smet

Thursday 10 September – Understanding the changing EU R&I landscape and Strengthening 

cross-border research collaborations

Otto Bruun and Brigita Serafinavičiūtė 

Friday 11 December – Horizon Europe grant writing and closing

Cecile ten Kate and Yvonne Vermonden

Case study presentations

Access to EU research funding through societal impact
7-11 December 2020

#EUF2020



OVERVIEW OF 
TODAY’S 

PROGRAMME

Bruno van Koeckhoven

Building collaborations between Universities and Universities of  Applied 

Sciences

- What are Universities of  Applied Sciences (& Arts)? And what about Applied 

Research?

- Positioning of  Universities of  Applied Sciences within the EU context: 

UAS4EUROPE

Positioning of  Universities of  Applied Sciences within the EU context

- Fact and figures

Esther de Smet

Training researchers to become impact literate

• Scope

• Decisive duo

• Structured approach

Institutional infrastructure and support: the case of  Ghent University

• A role for research administration: meet the EU team

• IDC coordinators acting as knowledge brokers and supporting impact     

creation

Access to EU research funding through societal impact
7-11 December 2020
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Secretary-General (part-time) Universities of Applied Sciences Network (UASnet) February 2017 – December 2019

Policy Advisor Flemish Council of Universities of Applied Sciences and Arts (VLHORA) May 2011 – July 2019

Advisor Belgian Parliament – Senate – Cabinet of Minister december 2004 – november 2010

Deputy Advisor Commissionary-General for Refugies and Stateless Persons februari 1999 – december 2004

Previous jobs:





> 10 000 students

1150 staff members

•PXL-Research

• 7 centres of expertise

• 3 cells of expertise

• applied research or practice based research

•academic research in the field of Arts (PhD’s)  

i (in cooperation with Hasselt University)

PXL-Congress:

100.000 visitors yearly  

conferences seminars and events

Roots in the region,  

eyes on the world



9 departments
7 campuses
in Hasselt, Diepenbeek, Genk, Corda,
Maasmechelen, Droneport …

42 study programmes
• 17 professional bachelors (EQF level 6)
• 24 specialisations
• 1 master in visual arts (EQF level 7)
• 1 educational master in visual arts (level 7)
• 1 educational teacher training
• 1 short educational bachelor

• 16 short-cycle programmes (level 5)







RESEARCH & SERVICE

TO CIVIL SOCIETY

contracts researchers research  

projects PhD’s

Cooperations with

companies & socialprofit

International projects



190 bilateral agreements

130 companies & organisations  

300 students abroad (outgoing)

110 international students (inbound)

International Network
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Elfde-Liniestraat 24, 3500 Hasselt, Belgium, www.pxl.be

Bruno Van Koeckhoven

PXL Research

Wednesday 9 December 2020  9u – 11u

Building collaborations between Universities & Universities of Applied Sciences (and Arts)

Positioning of Universities of Applied Sciences within the EU context

1. What are UAS(A)’s? What kind of research UAS(A)’s are doing?
2. Building an EU-consortium: taking an active role in the EU research strategy
3. UAS’s as newcomers on the EU-level: looking for collaboration and partners
4. Measuring impact of research by UAS’s: RDI-indicators

<< The story of UASnet and UAS4EUROPE>>

http://www.pxl.be/


Founded in 2000

Founded in 1999

Founded in 2016

Founded in 2011 - 2019

Founded in 1999



Bruno Van Koeckhoven

Ex-Secretary-General of UASnet

+32.497.17.90.50



Universities of Applied Sciences? UAS?



Who are

we?

How do we explain our  

research and innovation  

actions?

How to create  

visibility?

How to explain the  

difference with other  

research actors?

Universities of Applied Sciences? UAS?



1) Focus on practical solutions

2) User-oriented and collaborative research

3) Scientific and methodical research

4) Multdisciplinary research

5) Regional connectors with SME’s, public institutions, NGO’s …

Applied Research by UAS?

Impact

Involvement of students

= interns in research projects

Solving the Innovation Paradox

A quick return on

investment

Praxis
Applied Research =

practice based research

Regional connectors: big firms, SME’s,  

not for profit institutions



Members
 represented through national or regional associations of UAS (rectors’ conferences)

(e.g. Vlaamse Hogescholenraad (VLHORA), Vereniging Hogescholen(VH),…)

8 EU-countries

1. Finland 25 UAS Henrik Wolff (Arcada UAS)

2. Denmark 7 UAS Lene Augusta Jørgensen (UCN UAS)

3. Estonia 9 UAS Anne Kraav (Talinna Tehnika UAS)

4. Lithuania 23 UAS Nijole Zinkeviciene (Vilniaus Kolegija)

5. The Netherlands 36 UAS Marjolijn Brussaard (Artez UAS Arts)

6. Belgium:
a) Flanders 13 UAS Eric Vermeylen (VLHORA)

b) Wallonia 19 UAS Cedric Bister (Synhera)

7. Ireland 12 UAS/IOTI Jennifer Brennan (THEA)

8. Portugal 20 UAS Armando Pires (Setubal UAS – CCISP)

TOTAL 157 UAS (< 1 million students)



Founded in 2011

Mission & Strategy
1.

2.

3.

4.

5.

Ensuring visibility of Universities of Applied Sciences  

Ensuring visibility of their applied research activities

Providing matchmaking possibilities for European researchers

Offering information on European research programmes  

Stimulating UAS to participate in European programmes

Goals

1. As a spokesperson to lobby with EU-stakeholders (Parliament, Commission, Council, etc.)

2. Networking & matchmaking activities between UAS in Europe

3. Enhance the cooperation between UAS:
- collecting good practices

- collecting facts and figures to brand ourselves
- mapping the UAS research priorities

The Eduprof-project 2008-2011  

Creation of UASnet in 2011



General Assembly of UASnet



Summer of Love - 2016



“Europe needs more and stronger involvement of the
Universities of Applied Sciences” - March 2017
- Robert-Jan Smits DG RTD

EURASHE

Swiss UAS  

UASnet

Austrian UAS (FHK)

Bavarian UAS

June 2016 – June2017

June 2017 – June2018

June 2018 – June2019

June 2019 – June2020

June 2020 – June2021



current UAS4EUROPE representative

Founding Organisations

Representing over 600 institutions in over 40 countries within and
outside the European Higher Educationarea

Representing the Swiss Chamber of the 7 UAS of Switzerland

Representing all 21 UAS of Austria

Representing all 36 publicy-funded UAS of the Netherlands

Representing all 8 UAS of Denmark  

Representing 24 UAS in Finland

Representing 12 GermanUAS

Representing 24 GermanUAS

Representing all 20 UAS of Bavaria



Mission Statement
UAS4EUROPE aims to strengthen the voice of universities of applied sciences (UAS) in Europe in the field of applied  

research and innovation. It is both a networking platform for exchanging knowledge and for reaching out to European  

institutions and other European stakeholders to ensure a better integration and visibility of UAS in Europe’s research-and  

innovation policies and programmes.

The goal is to provide a common voice and to create visibility for UAS at European level and to strengthen the involvement of  

UAS in European policies and programmes. We further aim to highlight the particular roles of UAS and their value in Europe:

1. as smart regional connectors

2. as international key players

3. as competent project partners and project leaders for Europeanprogrammes

4. as consulting bodies on research and innovation

5. as contributors to European entrepreneurship

Through these roles, UAS4EUROPE stresses the importance of the correlation between high-quality education and applied  

research. In practice this could be through education labs, internships and workplace learning by students.

One major challenge of EU research and innovation programmes has been to increase their impact on society. The vital role  

of UAS as a transmission mechanism connecting knowledge creation to citizens, small and medium-sized companies as well  

as public institutions in their region has not been fully realized. Europe as a whole will benefit from more actively capitalizing  

on the role of UAS as connectors linking citizens, companies (especially SMEs) and public institutions.

Contact: Karin Lukas-Eder BayFOR Representative / EU Liaison Office in Brussels

Phone: +32 (0)2 5134121 E-mail: info@uasforeurope.eu

mailto:info@uasforeurope.eu


Break

We will be back at 10.05 (GMT+1)

#EUF2020
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UAS4EUROPE Organisation Committee
@ Bavarian Representation to the EU



CH DE NL AT Flanders HR FI IE NO SE

5% 2.84%
0.54% 0.39% 0.16% 0.43% 1.73%

3.28% 2.10% 1.95%

What We Do

1. Data Analysis

Participation in Horizon 2020 (mid-term evaluation November 2017)

Source: Data extracted from the open data portal in September 2017



UAS4Europe Position paper on FP9

Croissant Event @ Swiss embassy to the EU

What We Do

2. Position Papers



“UAS play a key role in the ambitions of the new  
Framework Programme (FP9) of the European  
Commission”

- Kurt Vandenberghe, Director Policy  
Development at Directorate-General Research  
(RTD) of the European Commission

Croissant Event
- 28 Februari 2018 (Swiss Embassy)

What We Do

3. Croissant Events



Jean-Eric Paquet
Director-General
DG RTD
European Commission (EC)

Members of Parliament (MEP)  
Parliamentarian Commission ITRE

What We Do

4. Lobby



UAS4EUROPE-Conference – 15 March 2017
- 240 participants from UAS’s in Europe
- 25 European countries

What We Do

5. Conferences



UAS4EUROPE Conference – 2 April 2019
“Beyond Horizons - The future of applied research in Europe”
- 202 individual attendees
- 20 European Countries



Working Group RDI-Indicators of UAS

- Meetings on 5 December 2018 and 21 February 2019

- 11 European countries



Research and Innovation Indicators - project

Developments

1. Research & Innovation Working Group - 5 December 2018 - Brussels

- proposal of VLHORA-research indicators (since 2012)
- definitions of input & output-research indicators
- Finland, Estonia, Lithuania, The Netherlands, Flanders & Wallonia,
Ireland, Austria, Switzerland, Portugal, Bavaria and Malta

2. Research & Innovation Working Group - 21 February 2019 – Brussels

- feasibility analysis: choice of research-indicators
- discussion on definitions
- final decisions: 5 input-indicators, 1 output-indicator and 1 general indicator

3. Analysis Bachelor-paper (by UASnet-intern Alec Moons) – September 2019
- further analysis of provided numbers
- future efforts are necessary



The EduProf-project 2008-2011
In collaboration with the Center for Higher Education & Policy Studies (CHEPS)

Research and Innovation Indicators - project



33 33

U-Map Activiteiten Profielen

% doctorate degreesawarded

% master degreesawarded

% bachelor degreesawarded

scope (# subject fields)

% general formative programs

% lic/ career oriented programs

% expenditure on teaching

% short first degree degrees awarded

Start-up firms

Patent applications

Cultural activities

% income from knowledge exchange

% mature students

% part-time students

% distance education studentsTotal enrolment

% exchange students: incoming

% exchange students; sent out

% foreign degree seekingstudents

% non-national academic staff

% income from international sources

Teaching and learning  

Knowledge transfer  

Student body  

International orientation

Peer reviewed academicpublications

Professional publications

Other research products

Doctorate production

% expenditure on research

Research involvement

% graduates working in the region

% new entrants from the region

% income from regional sources

28-11-2012

Regional engagement





WORLD OF WORK (Labour Market)

1. Impact in the Labour Market

Number of publications in a professional journal or book (or a part of it)

Number of lectures or poster presentations at congresses or study days  

Number of self-organised study days or training-sessions (symposia)

2. Interaction with the Labour Market  

Number of signed cooperation agreements  

Number of partners

SCIENTIFIC WORLD

1. Impact in the Scientific World

Number of publications in a peer reviewed journal or book (or a part of it)  

Number of lectures or poster presentations at congresses or study days

2. Interaction with the Scientific World

Number of signed cooperationagreements

Number of partners



Input-Indicators Output-Indicators

Number of UAS

Number of  

students

Yearly public  

research budget

Amount of

researchers

Labour market
partners (private  

& public)

Research centres

(universities,…)

Scientific &  

Professional  

Publications

Lectures & Poster  

Presentations  

(labour market &  

scientific world)

Symposia at your

UAS



Input-Indicators: Definitions

Nº Criteria Indicator Definition

1) Number of UAS (Universities

of applied sciences

The amount of UAS within

your country or region.

UAS are public universities who provide degrees (min. EQF 6
professional Bachelor), they are able to hand out not only diplomas, but  

also a degree.

2) Number of students in UAS All the students who are
registered at the UAS (in  

your country or region)

Every student that has signed up to complete (approx.. 56 units of

credit) during an entire curriculum at the UAS of your country or region

3) Yearly public research budget

in UAS

The sum of the entire

available budget that is
granted by the  

government to be used at  

your UAS for scientific  

research purposes

This is the total amount of money used for research that can be

extracted from the public accounting books of all universities of applied

sciences (UAS) in your country or region

4) Yearly private research
budget in UAS (provided from  

contracts)

The money that UAS
receive which is provided  

by companies who take  

part in scientific research  

projects with the UAS in  

your country or region

The money is private money, no public should be counted. It is money
provided by companies to UAS to do research. This information can  

certainly be found in the private accounting books of every UAS

5) Amount of researchers and

teaching staff spending at

least 10 % of their time on

research (FTE 0,1)

The total number of

researchers for every UAS

within your country or

region

The number of researchers is equal to the number of individuals (heads)

who are practicing research within the universities of applied sciences.

Teaching staff is included as long as they spend at least 10% of their

fulltime job on research.



Output-Indicators: Definitions

Nº Criteria Indicator Definition

1a) Number of partners within
contracts (knowledge  

institutions excluded)

Total amount of partners
from the labour market  

involved with projects in  

RDI.

Every partner who is involved in RDI projects at universities of applied
sciences, but the UAS, traditional universities or scientific research  

centres are not included.

The partners who take part in contracts are those who have a firm  

commitment in steering groups, user groups, formal project meetings  

etc. within research projects at a UAS.

If the same partner cooperates in different RDI projects, it can be  

counted several times (e.g. a hospital where the personnel department  

is involved in an RDI project, but the oncology department is involved in

another RDI project).

1b) Number of knowledge
institutions/partners within

contracts (business partners

excluded)

The number of partners in
the scientific field  

involved in RDI projects.

Institutions such as other UAS or university colleges, traditional

universities and research centres

General-Indicator: Definition
Nº Criteria Indicator Definition

Employability rate of UAS-

students

The percentage of
students who have a job  

one year after they  

graduated

Every student who gets hired after graduation within the year that

follows (or 9 months).



Research and Innovation Indicators – project
Analysis Bachelor-paper (by UASnet-intern) - 2019
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1.1.1 Amount of UAS’s and traditional universities (indicator 1)

UAS's VS Traditonal Unis.

1a: number of UAS 1b: number of traditional universities



Research and Innovation Indicators – project
Analysis Bachelor-paper (by UASnet-intern) - 2019



Research and Innovation Indicators – project
Analysis Bachelor-paper (by UASnet-intern) – 2019



Research and Innovation Indicators – project
Analysis Bachelor-paper (by UASnet-intern Alec Moons) – September 2019
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Maximising Impact

Multiple Stakeholders

Co-creation

Consortium building

Inclusive Multi-disciplinary research

Open Science & Innovation

Interdiscplinary & transdisiplinary research

Eco-systems

Cross-over innovation

mailto:bruno.vankoeckhoven@pxl.be
http://www.pxl.be/
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Access to EU research funding by 

stimulating and demonstrating societal 

impact
Esther De Smet - Senior Research Policy Advisor @ResearchUGent

9 December 2020

• RESEARCH DEPARTMENT

POLICY & QUALITY CONTROL UNIT



PART 1 - Training researchers to become impact 

literate

53





3+1 Topics on the agenda
✓ SCOPE

• Definitions & lingo, institutional context, flipping your approach

✓ DECISIVE DUO
• Stakeholder analysis, communication strategy

✓ STRUCTURED APPROACH
• Impact planning, existing frameworks, specificity & feasibility

✓ EU FUNDING



1. SCOPE

56

✓ DEFINITIONS & FUNDERS’ LINGO
• Is it all impact?

• Is it a broad definition of impact?

• Most important tip: identify what is process (pathway to impact) and 

what is effect/result

• What is being rewarded?

→ adapt your support/language to context (what does impact signify with a 

specific funder?)

Impact may be big or small, local or global, instrumental (direct 
change) or conceptual (ideas, feelings), quantitative or 

qualitative
There is no single type of impact.



1. SCOPE

57

✓ FLIPPING YOUR APPROACH

SO WHAT?

Activities Outputs Outcomes Impact

HOW?

Problem
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From: REF 2014 

Guidelines

1. SCOPE – EXAMPLE REF DEFINITIONS



59

From: REF 2014 

Guidelines



60

From: REF 2021 

Guidelines

1. SCOPE – example ref definitions



61

From: REF 2021 

Guidelines



62

1. SCOPE - Pathways



1. SCOPE

63

✓ INSTITUTIONAL CONTEXT
https://www.emeraldpublishing.com/wordpress/wp-content/uploads/Emerald-Resources-Institutional-Healthcheck-

Workbook.pdf

• Commitment: strategy, incentives & rewards, funding & support

• Connectivity: connected teams, co-ordinated activities

• Co-production: support for partnerships & engagement, knowledge on 

co-creation

• Competencies: available expertise, training

• Clarity: transparant strategy, transparant support, responsibilities, 

transparant evaluation

→ context influences how you support researchers, how you have 

conversations with them

→ what in-house services/support/platforms are available? (makes for more 

feasible proposals)

https://www.emeraldpublishing.com/wordpress/wp-content/uploads/Emerald-Resources-Institutional-Healthcheck-Workbook.pdf


1. SCOPE

64

✓ SOME CHARACTERISTICS to complicate the

conversation:
• Non-linear – iterative – throughout research lifecycle

• Relationships rather than demonstrable effect? (‘productive

interactions’)

• Timelag – attribution

• Planable versus serendipity & context-dependent



2. DECISIVE DUO

65

✓ STAKEHOLDER ANALYSIS:
• Who has an interest in the research?

• Help frame the problem/research question

• Co-produce the research

• Help communicate the work

• Provide data

• Benefit from the work

• Use the work (end-user)

• How and when are you going to engage these people?

• Be specific!



2. DECISIVE DUO

66

✓ COMMUNICATION (AND OUTREACH) 

STRATEGY:
• Linked to stakeholders

• What is relevant for them?

• How can they help?

• Public or stakeholder?

• What platforms/support is available in-house?



2. DECISIVE DUO

67

✓ RESPONSIBILITIES & COMPETENCIES:
• Who has the impact?

• What skills do you need to make the impact happen?

• Do not forget about ethical and legal issues

• What challenges are you or your stakeholders likely to

experience?



3. Structured approach

68

✓ IMPACT PLANNING:
• All of the above

• Larger framework to add relevance?

• Theory of change?

✓ FEASIBLE & SPECIFIC
• More about the ‘how’

• Do not overlook the realities of implementation and 

context

✓ WHAT IS SUCCESSFUL?



3. Structured approach

69

✓ IMPACT PLANNING: Impact Literacy Workbook (Julie 

Bayley & David Phipps - Emerald Publishing) 

https://www.emeraldgrouppublishing.com/sites/default

/files/2020-

06/Impact%20Literacy%20Workbook%20Final.pdf

https://www.emeraldgrouppublishing.com/sites/default/files/2020-06/Impact Literacy Workbook Final.pdf


70

✓ Frame the problem
• 2 levels: the overall problem + specific part of this problem you are 

focused on

✓ Frame the impact by flipping the problem

✓ Identify indicators & evidence
• What changes, how will you know, how can you demonstrate it?

✓ Identify stakeholders & beneficiaries
• Who – be specific. Why are they important? What role do they play in your

research/impact?

✓ Co-produce impact
• When do these stakeholders need to be involved (research, dissemination, 

uptake, implementation)?

• How are you going to engage them? What skills do you need?

3. Structured approach



SOME other RESOURCES

71

✓ Accomplissh Impact Planning Guide: https://3db107a1-4dca-

4f9e-9ea7-

b7db9e04fa9e.filesusr.com/ugd/35d470_62deffc170834b359

87d4fc0ee5e08a8.pdf

✓ NABI Guiding principles: https://broaderimpacts.net/wp-

content/uploads/2016/05/nabi_guiding_principles.pdf

✓ Fast Track Impact: https://www.fasttrackimpact.com/

https://3db107a1-4dca-4f9e-9ea7-b7db9e04fa9e.filesusr.com/ugd/35d470_62deffc170834b35987d4fc0ee5e08a8.pdf
https://broaderimpacts.net/wp-content/uploads/2016/05/nabi_guiding_principles.pdf
https://www.fasttrackimpact.com/


IMPACT ASSESSMENT CHECKLIST

72



73

IMPACT ASSESSMENT CHECKLIST



+1 EU FUNDING

74

https://bestprac.eu/fileadmin/mediapool-
bestprac/documents/Outputs/Learning_materials/Propos
al_Writing/Impact_in_H2020_Dello_Hanley.pdf

+ EXPECTED IMPACTS

https://bestprac.eu/fileadmin/mediapool-bestprac/documents/Outputs/Learning_materials/Proposal_Writing/Impact_in_H2020_Dello_Hanley.pdf


+1 EU FUNDING

75

https://enspire.science/horizon-2020-impact-section/

https://enspire.science/horizon-2020-impact-section/


Break

We will be back at 12.10 (GMT+1)

#EUF2020

Access to EU research funding through societal impact
7-11 December 2020



PART 2 – institutional infrastructure and support

77



ROLE FOR RESADMIN

78

✓ INSTITUTIONAL CONTEXT
https://www.emeraldpublishing.com/wordpress/wp-content/uploads/Emerald-Resources-Institutional-Healthcheck-

Workbook.pdf

• Commitment: strategy, incentives & rewards, funding & support

• Connectivity: connected teams, co-ordinated activities

• Co-production: support for partnerships & engagement, knowledge on 

co-creation

• Competencies: available expertise, training

• Clarity: transparant strategy, transparant support, responsibilities, 

transparant evaluation

→ context influences how you support researchers, how you have 

conversations with them

→ what in-house services/support/platforms are available? (makes for more 

feasible proposals)

https://www.emeraldpublishing.com/wordpress/wp-content/uploads/Emerald-Resources-Institutional-Healthcheck-Workbook.pdf


ROLE of resadmin

79

✓ Building impact literacy
(Phipps & Bayley)



ROLE of resadmin

80

✓ Building impact literacy

✓ Know your place



GHENT UNIVERSITY
© UGent, Jonas Vandecasteele en Yentl Vandendriessche
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Unit

Impact policy
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Over 270 
projects

HES rank 28th

>300 projects

And counting… 

HES rank 27th

EU FUNDING

72

+20 VIB



EU-team

85

Ide
a

Proposal phase
Submissio

n
Evaluation

Start 
projec

t
Implementation

Closing/audi
t

Call

Recent expansion to 26 staff members: https://www.ugent.be/en/news-events/extra-support-european-research-

funding.htm

• 4 Project advisors: 

• General questions about the call modalities and eligibility criteria

• Budget check and administrative check of project applications

• Guidance at the start of project and help with all kinds of questions

• 7 Accountmanagers: Project scoping, partnering and proposal development

• 5 Project managers: Project management of Horizon Europe Coordinator projects

• 6 Financial advisors: Support and advice for financial reports and audits

• 2 Administrative assistants: Administrative support with project proposals

• and 2 European policy advisors: advise Ghent University management and the entire research community on 

horizontal developments in European Research and Innovation policy and make suggestions to align Ghent 

University strategy accordingly

And in addition: at the Technology Transfer Office: 2 Legal advisors and 2 account / innovation managers.

https://www.ugent.be/en/research/funding/eu-
int/euteam.htm

https://www.ugent.be/en/news-events/extra-support-european-research-funding.htm
https://www.ugent.be/en/research/funding/eu-int/euteam.htm


EU-team

86



EU-team

87
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Research 

Department

Research Co-

ordination

Office

EU team

Technology 

Transfer 

Office

University 

Library

Policy and 

Quality

Enhancement 

Unit

Impact policy



Policy

People

Platforms

INSTITUTIONAL POLICY on societal impact



90

✓ Cherry picking from institutional policy plan 

(2015)
• Roadmap of possible changes (no staff or funds)

• Common understanding: valorisation/value creation > impact

• Taxonomy of pathways to impact

✓Link with SSH strategy

✓Interdisciplinarity, even transdisciplinarity

✓Open science



91

✓ Different approach to assessment
• Responsible use of indicators and descriptors (signing DORA) 

• New career and progression model for professors

• Group instead of individual

• Case studies: narratives, focus on process & interactions (research in 

context)

✓Funding
• Separate fund for societal value creation activities

• Generic and tailored advice for other funding sources
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✓ Impact literacy
• Training

• Plan ahead, be able to articulate impact

• Understand funding requirements

• Cf. knowledge brokers
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✓ (Tech Transfer Office)

✓ Strategic investment in impact knowledge brokers 

(IDC)
• 10 brokers embedded in interdisciplinary research consortia aimed at societal

impact

• Funded by university’s Special Research Fund + Part of Research Department

• Complementary to Business Developers funded by Industrial Research Fund

• Evaluation on the basis of (1) pathways to impact and (2) case study approach 

> inclusion of external review

✓ Community of practice: decentralised network, train-

the-trainer

https://www.ugent.be/en/research/research-ugent/trackrecord/idcs.htm

https://www.ugent.be/en/research/research-ugent/trackrecord/idcs.htm
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✓ Mix of ‘regions of impact’
• Importance of local impact and stakeholders

• Links with educational policy domain (CSL)

• Development co-ordination

✓ University-wide PE & outreach platforms
• Extensive scicomm events + collaboration with Sustainability

• De Krook

• Ghent University Museum

✓ (Inter)National networks & projects

✓ Adapted communication (incl. case studies/success

stories)
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✓ GISMO: making impact activities & expertise visible
• E-CV (reusable data)

✓Altmetric
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10 Interdisciplinary research consortia aimed at societal impact (IDC)

And…

• CESSMIR

• Work@UGent

• GRAY



LESSONS SO FAR
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✓ Co-create policy and infrastructure

✓ Group effort 

✓ Longterm relationship of trust with stakeholders

✓ Not a straight-forward job



Esther De Smet
Sr. Research Policy Advisor

RESEARCH DEPARTMENT

E esther.desmet@ugent.be

T +32 9 264 30 23

www.ugent.be/en/research

Twitter: @ResearchUGent

(personal: @sterretje8)



Thank you

Enjoy lunch!

#EUF2020

Access to EU research funding through societal impact
7-11 December 2020



OVERVIEW OF 
THE COURSE

Monday 7 December – Welcome and introduction to EU research funding through impact

Anika Duut van Goor, Jan Andersen and Danielle de Boer

Tuesday 8 December – Methods for impact assessment and developing an EU research strategy

Simon Kerridge and Danielle de Boer

Wednesday 9 December – Building collaborations between Universities and Universities of  

Applied Sciences and building an impact infrastructure

Bruno van Koeckhoven and Esther de Smet

Thursday 10 September – Understanding the changing EU R&I landscape and Strengthening 

cross-border research collaborations

Otto Bruun and Brigita Serafinavičiūtė 

Friday 11 December – Horizon Europe grant writing and closing

Cecile ten Kate and Yvonne Vermonden

Case study presentations

Access to EU research funding through societal impact
7-11 December 2020

#EUF2020


